





® What you do or don’t do could have a significant impact on patient care,
patient safety or staff safety!

® Scrambling / It cou "immpqc'r patient care or safety ?

® Anticipate the needs.... Ydurs, pd’rien’r care, patient safety

Y ©30,000 foot view
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* Planned events

* Recovery

* Getting back to “Normal” as quickly as possible
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PROBABILITY, HUMAN, PROPERTY, BUSINESS IMPACT

Izzues to consider for probability include, but are not limited to:
1/ Known rizk
2 Historical data (last 12 months - July 1st, 2022 to June 30th, 2023)
3| Manufacturerfvendor statistics

Issues to consider for human impact include, but are not limited to:
1 Potential for staff death or injury
2 Potential for patient death or injury

Izsues to consider for property impact include, but are not limited to:
1 Co=st to replace
2 Co=t to set up temporary replacement
3 Co=t to repair

Issues to consider for business impact include, but are not limited to:
1 Bu=iness interruption
2 Employees unable to report to work
3 Cu=stomers unable to reach facility
4 Company in violation of contractual agreements
o Imposition of fines and penalties or legal costs
& Interruption of critical supplies
7 Interruption of product distribution




PREPAREDNESS, INTERNAL AND EXTERNAL RESOURCES

Iz=ues to consider for preparedness include, but are not limited to:
1 Status of current plans
2 Training status
3 Insurance
4 Availabilty of back-up systems
o Community resources

Izzues to consider for internal rezsources include, but are not limited to:
1 Types of supplies on hand
2 Wolume of supplies on hand
3 Staff availability
4 Coordination with MOB’s

Iz=zues to consider for external resources include, but are not limited to:
1 Types of agreements with community agencies
2 Coordination with local and state agencies
3 Coordination with proximal health care facilties
4 Coordination with treatment specific facilties
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RISK MANAGEMENT
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® High Risk / Low Frequency events

* Medical gas failure



https://youtu.be/GvOSoTA4JMg?si=I2SR345DaOhhn7s3

. ® Fire Alarm System failure

/) ®* Hazmat / Decontamination




N argency plans?

~ With s anagement Team?

With the rest of your hospital (s)?










nation event?

yom to neg?

®* What is the time frame from notification to switch to neg?
@
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> drains?

e -'olding tank?

Does your tank have a umps C |rect to your community
DPW? Orisita holdmg tank that needs regular pumping?




of your

into your response plans




‘above

Can provid anticipating any needs or

resources
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Emergency Department

Lab

Radiology




J ng mealtime and
heating of wate in insulated containers

* Patient bathing — alternative options if needed




XS

with all?

LICipa > all of those needs? NO

Emergency Preparedness can assist and anticipate
&
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* Identify gaps in resources

® Repeat
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INFRASTRUCTURE BRANCH DIRECTOR

Operations Section Chief

Power/Lighting Unit Leader

. Water/Sewer Unit Leader
Branch Director HVAC Unit Leader

Building/Grounds Unit Leader
Medical Gases Unit Leader

Infrastructure




FACILITY SYSTEM STATUS REPORT

HICS 251 - FACILITY SYSTEM STATUS REPORT HICS 251 — FACILITY SYSTEM STATUS REPORT
Department Use

2. Operational Pericd  [#
1. Incident Mame 2, Time Completed: (# DATE:  FROM:

DATE:  FROM:

TIME:  FROM:

3. Name of Facility ! Building Reporting Status Below
3. Name of Department ! Unit Reporting Status Below Contact Number: 4. System 5. Status 6. Comments  If not fully functional, gve locasion, reason, and estimated

timeresources for necessary nepair. Ideniify who repored or inspected.

6. Comments  If not fully funcional, give location, reason, and estmatad COMMUNICATIONS
4. System 5. Status timefresounces for necessary repair. Identfy who reported or inspected.
P Faw O Fully furstional
O Fully functional

Routine and emeargency O Partially funictional

O Partially functional O Monfunctianal
O Monfunctional DIRNiA
O NiA

Information Technology Systemn O Fully furctional
Email, regisiration, patient recornds,
e card system O Partially functional

O Fully functional O Monfunctianal
O Partially functional [} UTEY

O Nonfunctional
O HiA

10 Fully furstioral

O Partially functional

O Fully functional O Monfunctianal

O Partially functional SRR

O Nonfunctional O Fully functional

O MiA O Partially functonal

O Monfunctianal

Sewage [ Toilets O Fully functional DM

O Partially functional
Paging System O Fully funetional

O Nonfunctional Code leams, standard paging

IO Partially functonal
O NiA

O Mordunctianal
Nurse Call System O Fully functional -

O Partially functional Radi
O Monfunctional Facility handbeld, 2-way radios, antennas

10 Fully furctional
IO Partially functonal
D NiA O Norduncsianal

O miA
Medical Gases / Oxygen o Fully functional
O Partially functional Radio Equiprent O Fully furtional
EMS, local health department, ather ssbemal . .
O Nonfunctional paririer O Partially funictional

O WA O Nenfunctianal
DI NiA

Communications O Fully functional
Redio Equiprnant O Fully furctional

IT systems, telephones, pagers O Partially functianal Fada Eaun Iy

O Partially functional

T Nonfunctional

O NiA

O Monfunciianal
DIRNiA

7. Remarks (Cracked walls, broken glass, falling light fixtures, eic.) O Fully funstional

O Partially functional
0 Monfunctiana

O R




* Contractor

* Coordination with local and state agencies

& ® Coordination with proximal health care facilities
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® 2 community b  exercises each year (real world,

high stress)




* “Bubba wit water lir outside your facility




% | L

® Paper a”d"'"

* Flashlights & batteries
&

%




1 U-J“ l

° DOCUME r vour ola O — m—

® Train all of your staff

%
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